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Training Observation Domains

Curriculum Fidelity

· Trainer is clearly familiar with the content of the curriculum.

· Training content reflects the sequence of activities/content as presented in curriculum.

· Training content reflects the material presented in the curriculum.

· The training activities are conducted as presented in the curriculum.

· Attention is paid to special trainer notes presented in the curriculum.

· Learning points are summarized at the end of sections and/or activities.

Content

· Training content and activities reflect the competency and fully match the learning objective(s) and related learning level objectives

· Content is at the right developmental level for the majority of participants

· Material reflects the National Child Welfare Workforce Institute leadership framework and decisions about the curriculum, the current literature, and evidence based practice whenever possible in a particular area

· Culturally diverse examples are presented

· Multicultural perspectives are woven throughout the training when appropriate

· Application to child welfare practice is clearly articulated

· Activities are relevant to content

· Learning points to be generated from discussion are provided

· Training connects classroom experiences to on-the-job activities 
Training Materials
· Handouts reinforce training content

· Audiovisual materials are carefully chosen for appropriate length, content and quality
· Handouts, overheads, flipcharts and other aides are clear, visually appealing and varied in format

· Handouts provide clear and complete instructions for training activities
Sequencing of Content

· Key themes are identified early in training

· Key themes are sequenced and referenced throughout the curriculum

· Content is compatible and congruent between sections 

· Material flows from simple to complex concepts

· Content flows developmentally through the levels of learning starting with awareness and up to skill-level (if content goes to skill-level)

Presentation Skills

· Trainer(s) is well prepared and organized

· Verbal presentations are articulate and engaging.

· When appropriate, personal examples and stories are provided.

· Trainer(s) is well-organized and effectively manages PowerPoint, handouts, and other supplies.

· Trainer(s) is responsive to the group (respectful, relates well, responsive to concerns).

· Presentation is coherent with a logical flow. 

· Effectively uses gestures and body movement in the training environment.

· Responds directly to questions while maintaining focus on content.

· Trainer(s) models cultural humility through examples, answering questions, and facilitating discussions
Group Management and Engagement

· All group members are purposely engaged.

· Trainer(s) effectively manage group process and deal with disruptive participants
· Trainer(s) maintain group energy throughout the training day.

· Trainer(s) help participants see ways to apply new ideas/skills on the job.

· Trainer(s) use humor appropriately

· Trainer(s) provides constructive feedback.

· Trainer(s) models sensitivity in response to cultural differences evident in the training group
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